

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, September 28, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Gerlak, Hess, Fannin and Roeder. Anderson was absent.
Also present: Marvin McCallister, Shawn Pickworth, Natalie Schulte, Joe Hicks, Natalie Bowers, Jessica Kipp, Darlene Flemming, Donna Schneiter, Ellen Simmons, John W. Kelly, Leanne Kelly Moorman, Tim Markel, Ken Fannin, Wayne Christopher, Jessica Christopher, Alex Robson, Rick Bowers and Taylor Ingraham.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the September 14, 2026 regular meeting were presented for approval. Roeder made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. 
Natalie Bowers spoke regarding proposed revisions to the Village's zoning/noise ordinance, particularly changes concerning decibel limits and intermittent or impulsive sounds.

Questions were raised regarding:

· The proposed change from a fixed 75-decibel standard to an aggregate measurement over a 60-minute period.

· The proposed treatment of isolated sounds of less than five seconds.

· The provision concerning repetitive impulsive/impact noise.

· Whether certain language should state that a violation "shall" be considered rather than "may" be considered.

· Who would be responsible for obtaining and conducting sound-level measurements?
· How the proposed changes would benefit Village residents.

· Whether residents or Village officials would be responsible for documenting violations.

Council members explained that the proposed language was preliminary and had not been finalized. Council discussed the need to clarify the ordinance and develop standards that would be fair and workable for residents, businesses, and other affected parties.

It was proposed that Council hold a workshop to further review the ordinance and receive additional public input.

Ms. Bowers clarified that her primary concern involved a newly erected track/facility behind her property and not the previously existing facility. Council acknowledged the concern and agreed that additional discussion and clarification were needed.

Ms. Bowers also raised concerns regarding whether intermittent noise could technically occur for several minutes without violating the proposed ordinance. Council noted that these issues should be addressed during the ordinance workshop.
Ken Fannin rose and asked council who told the Christophers they received videos from him.

Council responded that none of them had received any videos from Mr. Fannin. It was determined there had been a miscommunication.
Leanne Kelly Moorman, speaking on behalf of her 89-year-old father, discussed ongoing difficulties with mail delivery to his apartment. She stated that the U.S. Postal Service had not consistently delivered his mail to the mailboxes provided at the apartment complex and that she had filed complaints with federal and state representatives.

Ms. Moorman stated that the issue had created particular difficulty because her father uses a scooter and has difficulty traveling to the post office.

Council members discussed the property's addressing and mailbox situation and indicated that efforts had been made to address the issue. The resident expressed appreciation for the assistance but stated that she remained concerned that additional problems could arise.

Council discussed the importance of proper addressing information for emergency response purposes.

Toby Thomas called for a report from the Administrator. 
Water 
· Crews repaired a leaking valve at Sherman and Grant Streets on 9/16/2026 and repaired a watermain leak on W. Washburn Street on 9/23/2026. 
· Continue to install new meters. We encourage anyone that receives a meter installation tag to make an appointment. 

· We are asking water customers to help us identify their water service line that enters their home. The survey is available on our website under water department and click on identify your service line. 

· Auxiliary water source inspections are in progress. We are wrapping up August inspections September inspections cover Chenango Rd, Fox Glove Dr., & Griffin Rd. October inspections will cover Butler Rd. The schedule for inspections is listed on our website under backflow. To schedule an appointment, you can call the Village office or email the backflow department at nlbackflow@newlondonoh.com. 
Wastewater

· New London Ave. Project – received notice from the State that we must have this wrapped up by the end of October. Working with the team to get everything submitted.    
Storm Sewers
· No major issues. 

Sanitation
· No major issues. 
  Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
· OPWC application submitted to the County Engineers Office. 
Other
Downtown Project – real estate is making progress. I have work on my desk right now for this project. Hopefully will get to it this week. It looks like this project will be pushed back another year due to money availability from the funding sources. More to come. Slowly but surely, we will get there. 

Shawn Pickworth then updated council on a resident’s request to relocate speed-limit signs on the North side of town. After speaking with ODOT, a speed and traffic study is necessary to prove the signs should be moved. 

The anticipated cost of obtaining the required traffic study is a concern.

Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the July and August 2026 bank reconciliations to approve and also appropriation and revenue reports through the end of August. 
The Village's audit was reported as complete. The Village received no audit findings. A management letter included minor recommendations concerning the coding of certain expenditures within the appropriate fund and line item.

The Fiscal Officer also asked whether the next Council meeting, which falls on Columbus Day, should proceed as scheduled. Council agreed to proceed with the meeting as scheduled.

Toby Thomas then presented Ordinance 2026-17 An Ordinance Amending Section 1117.24 of the Codified Ordinances of the Village of New London Regarding Unlicensed and Inoperable Vehicles Stored in the Open. Third Reading. Crabbs made a motion to approve the third reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-18 An Ordinance Amending Chapter 1104, Planning and Zoning Code, of the Codified Ordinances of the Village of New London by Adopting a New Section Governing Survey Requirements for Certain Zoning Applications.  Third Reading. Crabbs made a motion to approve the third reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-19 An Ordinance Adjusting the Current Pay Ranges and Pay Rates for Village Employees, and Declaring an Emergency. Second Reading. Roeder made a motion to approve the second reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-20 An Ordinance Amending Ordinance No. 16-13, Setting the Rental Fees and Terms for Use of the Village Hall and Clarifying that Hileman Building Rental Fees are Governed by the Village Recreation Fee Schedule. Second Reading. Crabbs made a motion to approve the second reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-22 An Ordinance Amending the Village’s Employee Handbook to Address Updates to the Reimbursement of Employee Expenses Policy, and Declaring an Emergency. Second Reading. Crabbs made a motion to approve the second reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-23 An Ordinance amending Section 143.18 of the Village Codified Ordinances and the Village Employee Handbook Policy on Use of Credit Cards. Second Reading. Crabbs made a motion to approve the second reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed

Toby Thomas then presented Resolution 2026-33 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-33 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Absent; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-34 A Resolution Accepting the Amounts and Rates as Determined by the Budget commission and Authorizing the Necessary Tax Levies and Certifying them to the County Auditor. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-34 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Absent; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
Council returned to discussion of the proposed zoning/noise ordinance amendments.

Council agreed to hold a workshop to further review the proposed changes and receive additional input.

The workshop was discussed for October 12, 2026 at 6 p.m.

Mike Crabbs made a motion to hold a zoning workshop on October 12, 2026 at 6 p.m. in council chambers to discuss proposed zoning/noise ordinance amendments. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Shawn Pickworth reported that a sign permit had been submitted for the new Taco Bell/Mickey Mart development and that the proposed signage does not comply with current code requirements. Variances will therefore be required.

Toby Thomas then called for New Business. 
Council discussed efforts to replace and improve the recreation park playground.

The estimated cost of the proposed playground equipment was reported to be approximately $243,000.00. The proposed equipment includes accessible features and areas designed to accommodate children using wheelchairs.

Council discussed funding sources and grant opportunities, including corporate, community, and charitable grant programs.

The Village is pursuing multiple funding opportunities and seeking letters of support from local organizations. A fundraising effort is also being promoted through the New London Parks Improvement Corporation, including a QR code that allows members of the public to contribute.

Council discussed possible opportunities to obtain donations and additional community support for the project.

Toby Thomas then presented the bills to be paid for approval. Crabbs made a motion to approve the bills as presented. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Crabbs make a motion to enter into executive session to consider the compensation of a village employee or official. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Absent; Crabbs, Yes; Fannin, Yes.
Crabbs made a motion to return to regular session. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Absent; Crabbs, Yes; Fannin, Yes.

Crabbs made a motion to consider the purchase of private property for public use. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Crabbs made a motion to adjourn. Roeder seconded the motion. Roll call – All ayes; No one opposed.
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